ITS Major Initiatives Calendar (asors/21/19

Targeted Targeted

Start Finish
Month Month

Project/Program (MM/YYYY) (MM/YYYY) Status
Completed
Evaluate SONIA Field Management software for University usage 02/2018 01/2019 Complete G
WebCheckout upgrade 11/2018 01/2019 Complete
LUHS/LUC/HSD Technology Program (1) 05/2011 01/2019 Complete
iPlan - Major Re-write 01/2018 02/2019 Complete [T
Academic Room Scheduling Interface Review 11/2018 03/2019 Complete
OIP Study Abroad Application via Slate 12/2018 04/2019 Complete
Council of Regents Website Madifications 11/2018 05/2019 Complete
JFRC Assessment of Lake Side Technology 09/2018 05/2019 Complete
Preferred Name for Students - Discovery 12/2018  06/2019  Comiplete |
Transition from DBCS to SAAS for 25Live 02/2018  06/2019  Complete |
Space and Asset Management - System Search and Recommendation 11/2017 06/2019 Complete —
Advancement Systems (2) 09/2016  06/2019  Complete |
Prioritized by the ITESC
Faculty Info System - Modifications for Collective Bargaining Agreement  08/2018 07/2019 Active . PP PBP  -[-[|», —_I[_ ,\ ] Pr{[J°] #»« °P°\B] P+« - =-~\P|aP£PP\\]nn_o_o—’ e ——
Secure Submission of W-9 Form for Accounts Payable Department 09/2018 07/2019 Active e
JIT Faculty Training for Online Teaching 10/2018  07/2019 Active |
Career Services Software Replacement - Handshake 12/2018  07/2019 Active |
Writing Placement infrastructure 11/2018  08/2019 Active |
Epaps Sehodulcbics 02/2019 08/2019 ficiiue = === = = =
Student Mentoring Software Pilot-PeopleGrove 04/2019 08/2019 Active e ||
Board of Trustees SharePoint Portal 05/2019 08/2019 Active e | ||
Stuens Conduct & Conce s Sy-ten - Meicnt 10/2018 08/2019 Active |
SknidIOpgaae 06/2018 09/2019 Active |
Emergency Contact in RMS/Mercury using Person Flags 09/2018 | 09/2019 Active |
Proto-Call for After Hours Mental Health Services 03/2019 09/2019 Active 1] |
Enterprise Learning Hub 07/2019 09/2019 New e —————— )|
LDE Transformation: Enterprise Digital Assistant Pilot 05/2019 10/2019 Active {555
Benefit Plan Termination Date Modification 08/2019 10/2019 New I
ST PR aLIoMIRE s SECWio A Pl SEITY Ao e | e i e —— i
SN P e 1Y) 03/2017 | 12/2019 Lo . |
Rl e srallnut 03/2018 | 12/2019 i, ]
MIAC I ST RS R I Eatl e 07/2018 | 12/2019 CCEREe |
camasieilapoulon 03/2019 | 12/2019 Schue e —
sl SUGE R s 05/2019 | 12/2019 eEhie Em—————eeeeeeeeeeeeeeeeeeeeeeee————————————————
e el Names JopSimlenis: - fonplesmes abion 06/2019 | 12/2019 At ]
Felleliist egrabionmtie-aba 09/2018 | 01/2020 e |
e eExalunlonpepaca 0/2019 | 01/2020 el |
bl bl el 03/2013 | 06/2020 e |
£k omstationabal [aborabanand Secumiin o) 02/2017 | 12/2020 et ]
SR anid fes el Mgl ysient - Phasel] 05/2019 | 06/2021 Cletie e —mmm0mV b0 -/
Enterprise Content Management (7) 11/2011 TBD Active
Business Intelligence/Data Warehouse (11) 01/2014 TED Active
Information Security Program (12) 11/2014 TBD Active
Lawson /Kronos Enhancements (5) 10/2015 TED Active
Campus Construction Initiatives (8) 01/2017 TBD Active
Streamline/Simplify Financial Aid Processes (2) 04/2019 TBD Active
CVENT Support for Climate 07/2019 TBD Active
Travel & Expense Management Technology Solution 07/2019 TBD Active

l:l Completion date is not firm and will most likely be extended _ Activity completed/in progress/planned

Red text denotes a change I:l Timing of the project is TBD



